
Total Readiness Excursion Model 
A solid understanding of where to prioritize the investment of resources across an organization 
is critical to the mission and longevity. Our customers must be ready whenever needed. However, 
readiness is expensive to maintain and even more costly to get wrong. LMI’s Total Readiness 
Excursion Model times the replacement of people and supplies optimally for any modeled scenario 
for all branches of service. 

Quicker Decisions from Better Correlations
Complicated modeling does not speed decision-making. With LMI’s Total Readiness Excursion 
Model, stakeholders easily drive the experience, simulating how a multitude of factors affect 
mission readiness, including different uses of resources (people, equipment, etc.). This powerful 
tool illuminates dependencies and relationships between installations. 

Using the Total Readiness Excursion Model, you can do the following:

Simulate Demand. Understanding stress points is essential. This model creates a 
simulated environment, enabling customers to assess readiness for easy and difficult 
to predict events. The ability to predict events ahead of time reduces risk.

Ease of Use. Unlike most modeling tools, LMI’s Total Readiness Excursion Model 
offers intuitive and easy-to-use interfaces so that stakeholders can assess the 
situation quickly and make informed decisions. 

Simulate Resources. Waiting for parts, people, and resources to arrive can be highly 
detrimental to an organization, wasting time and money. This modeling program 
accounts for the dependencies and relationships between resources and helps 
customers invest selectively to ensure the success of the mission.

“This powerful 
tool illuminates 
dependencies 

and relationships 
between 

installations.”

About Us 
LMI is a consultancy dedicated to powering a future-ready, high-performing government, drawing 
from expertise in digital and analytic solutions, logistics, and management advisory services. We 
deliver integrated capabilities that incorporate emerging technologies and are tailored to customers’ 
unique mission needs, backed by objective research and data analysis. Founded in 1961 to help the 
Department of Defense resolve complex logistics management challenges, LMI continues to enable 
growth and transformation, enhance operational readiness and resiliency, and ensure mission 
success for federal civilian and defense agencies. 
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